
P lease welcome our newest 

Regional Consortium Coordinat-

ing Council (RC3) members:  

• Bay Area Center for Re-

gional Disaster    Resili-

ence 

• Meridian Institute 

The Bay Area CRDR is a non-

profit that empowers public/

private collaborations to improve 

all-hazards resilience.  It is located 

in San Francisco.  

The Meridian Institute is a not-for-

profit organization that brings 

together diverse stakeholders to 

identify and solve problems of 

mutual interest. 

Dr. Paula Scalingi is the Bay Area 

Center for Regional Disaster Re-

silience (Bay Area CRDR) repre-

sentative to the RC3.  Ms. Robin 

White is the Meridian Institute 

representative to the RC3.   

We are looking forward to these 

two organizations contributing to 

the goal of RC3: the continued 

development of connecting and 

enabling partnerships for critical 

infrastructure protection and for 

critical infrastructure protection 

and resilient communities of the 

United States of America. 

RC3 is also pleased to welcome 

six new subject matter experts: 

• Regina “Reggie” Canale-Miles, 

Director of Security, Troy 

Industries / InfraGard Los 

Angeles 

• James (Tim) Cole, Former 

Logistician, United States 

Marine Corp 

• Brigid Elchos, Deputy State 

Veterinarian, Mississippi 

Board of Animal Health 

• Richard Jones, Professor, 

Naval Post Graduate School 

• Pam Pfeifer, Principal, Patriot 

Solutions, LLC 

• Mark Shearer, Coordinator 

of Food and Agriculture Se-

curity, Iowa Homeland Secu-

rity 

These subject matter experts will 

play an integral role in RC3 activi-

ties that place emphasis on en-

hancing the physical, cyber, and 

personal security of infrastructure; 

emergency preparedness; and 

overall industrial and government 

continuity and resilience of one of 

more States, urban areas or mu-

nicipalities. 

The RC3 Secretariat and the RC3 

Executive Committee are currently 

processing and voting on 13 addition-

al applicants.   
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• November 19th, 

3pm-4pm CST: 

RC3 Executive 

Committee 

Meeting 

• December 17th,  

3pm-4pm CST:       

RC3 Full Mem-

bership Meeting 

• January 21st, 3pm

-4pm CST: RC3 

Executive Com-

mittee Meeting 
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RC3 Welcomes 2 New Members & 6 Subject Matter Experts 

Landscape Study Commences with Pre-Interview Survey  

O n September 27, current 

RC3 members were sent infor-

ma�on regarding the 2014 Mem-

ber and Mission Landscape Study.  

The purpose of the study is to 

update the 2011 Regional Partner-

ships: Enabling Regional Cri"cal 

Infrastructure Resilience Study.  (A 

copy of this report can be located 

on our website).  It will also inform 

the Department of Homeland 

Security of how RC3 partnerships 

support the cri�cal infrastructure 

mission.   

Each RC3 member has been asked 

to par�cipate in a one hour phone 

interview with the RC3 analy�c 

support team.  The interview will 

be conducted by a professional 

facilitator.  The results from these 

interviews will help RC3 under-

stand how to be-er service indi-

vidual partnerships when intro-

ducing regional products, tools, 

and support.  Please schedule 

your interview at your conven-

ience.  Currently 8 interviews have 

been completed. 

Members are also asked to com-

plete a quick 10 ques�on survey 

before the one hour phone inter-

view.  The link to the survey was 

sent via email on September 27th.  

Please contact the RC3 Secretariat 

if there are any ques�ons. 



RC3 Member Spotlight: Great Lakes Hazard Coalition 

 
 

Community Served? 

The Great Lakes Hazards 
Coalition (GLHC) serves the 
region through the states of 
Illinois, Indiana, Michigan, Min-
nesota, New York, Ohio, 
Pennsylvania and Wisconsin, in 
addition to the province of 
Ontario.  The region is 
unique, as it is one of the na-
tion’s major regional industri-
al, economic, agricultural and 
institutional centers, in addi-
tion to being a transportation 
hub via water, land or air with 
a large global standing.  The 
Brookings Institution states 
that the Great Lakes economy 
would be one of the largest 
economic units on earth (with 
a $4.5-trillion gross regional 
product) with an estimated 54 

million people. 

 

How and when was your 

partnership formed?   

In 2008, Brigadier General 
(Ret) Mike McDaniel, formerly 
Michigan’s first Homeland 
Security Advisor and then the 
Deputy Assistant Secretary 
for Homeland Security, De-
partment of Defense, along 
with other key stakeholders of 
four states secured a home-
land security grant and finan-
cial support for the Great 
Lakes region.  With the need 
throughout the region for 
critical infrastructure protec-
tion; identifying and building 
public and private sector rela-
tionships; enhancing informa-
tional channels;  collaborating 
through exercising, testing and 
training; and, protecting eco-
nomic enterprises the group 
ultimately formed the Great 

Lakes Hazards Coalition.  

 

How many members are 
currently in your partner-

ship? 

Currently, we have 300 plus 
public and private members and 
stakeholders that we regularly 
share information with and also 
seek their input.  They repre-
sent provincial, federal, state, 
tribal and local government, in 
addition to business and non-
governmental organizations of 
professional, operational and 
technical nature across a wide-

range of disciplines. 

 

What three words would 
you use to describe your 

partnership? 

Service.  Engagement.  Partner-

ship.   

 

GLHC is an organization of 
service, engagement and part-
nership.  The GLHC Board of 
Directors seeks opportunities 
to provide service through en-
gagement and partnership in the 
Great Lakes region via its mis-

sion, values and goals.  

 

What are the future goals 

for your partnership? 

The Great Lakes Hazards Coali-

tion pursues: 

• Promoting and enhancing 
CIKR protection and resili-

ency efforts 

• Improving information 
sharing and communica-

tions region-wide 

• Providing the foundation 
for regional cross-sector 

collaboration 

• Enhancing preparedness 

and response needs  

 

Equally, the GLHC’s Mission 
affirms that we are, “A mutually 
beneficial association of public 
and private sector stakeholders 
collaborating to reduce the 
vulnerabilities of the Great 
Lakes Region for our citizens, 

communities and nations.” 

 

How has your partnership 
advanced critical infrastruc-
ture protection in your 

community? 

The Coalition provides white 
papers, exercises, training, 
webinars, conferences and stud-
ies, along with sharing the latest 
trends, concepts and relevant 
information on critical infra-
structure protection and resili-
ency, in addition to collaborat-

ing on various initiatives.   

 

For example, we recently be-
came the lead organization for 

advancing maritime commerce 
and security for the Great 
Lakes region in partnership 
with the U.S. Coast Guard 
and Transport Canada via the 
“Beyond the Border: US-
Canada Maritime Commerce 
Resilience Initiative”.   This bi-
national initiative will bring 
together the states and pro-
vincial’s public and private 
stakeholders to strengthen 
resilience and the ability of 
maritime commerce to recov-

er.  

 

What is one of the biggest 
challenges that you have 
as a public/private part-

nership? 

Typically, most partnership 
organizations face unique 
challenges.  For example, that 
the information being shared 
with its stakeholders is accu-
rate, timely and relevant; that 
the various program services 
are building relationship sus-
tainability; that the leadership 
doesn’t stray from the mis-
sion; and, that seeking contin-
ued funding is critical to part-

nership growth.  

 

Who is your representa-

tive to the RC3? 

Brit Weber, Executive Coor-

dinator of GLHC. 

 

How can members con-

tact you? 

The GLHC can be contact-
ed through its website at 
www.theglhc.org or direct-
ly with Brit Weber at 
glhc@theglhc.org, along 
with Chairman Mike 
McDaniel at mcdan-

ielm@cooley.edu.   



 

 
 

Follow RC3 

on Twitter: 

@RegionalCCC 

 

 

Like RC3 on Facebook:  

Regional Consortium Coordinating Council 

RegionalCCC@gmail.com 

 

About Us 
 
RC3 is one of the Department of Homeland Security part-
nership councils mentioned in the National Infrastructure 
Protection Plan.  Our goal is to understand, connect, ena-
ble and build partnerships for the protection of the critical 
infrastructure of the United States and the resilience of our com-
munities.   
 
The members of the RC3 include regional partnerships that 
are focused on critical infrastructure protection and regional 
resilience.  The RC3’s purpose is to provide a means of shar-
ing best practices, collaborating, and serving as a single point 
of contact for the federal government, particularly the U.S. 
Department of Homeland Security (DHS). The RC3 in the 
only one of the councils in which the private sector is repre-
sented in specific geographical areas. 

http://rc3us.org/  

  

Joint Critical Infrastructure Partnership 

(JCIP) Webinar Series Update 

The September JCIP Webinars on Na�onal Preparedness 

were successfully held on September 18th and 19th.  RC3 

Chair Chris Terzich served as the moderator for both webi-

nars.   

Registered par�cipants will receive via email the URL 

where the webinar slides and recording are uploaded.   

 

 

 

 

 

 

Addi�onal resources from the three presenta�on can be 

found through these links: 

Business Con�nuity Planning (BCP) Suite 

Ac�ve Shooter Preparedness Program 

Training & Educa�on Opportuni�es: 

⇒ Cri"cal Infrastructure: Achieving Results through Part-

nership and Collabora"on (IS -913)  

⇒ Implemen"ng Cri"cal Infrastructure Protec"on Pro-

grams  (IS-921) 

⇒ Na"onal Response Framework: Cri"cal Infrastructure 

Support Annex (IS-821) 

⇒ Na"onal Infrastructure Protec"on Plan, An Introduc-

"on (IS-860.a) 

⇒ Workplace Security Awareness (IS-906)  

⇒ Ac"ve Shooter: What You Can Do (IS-907)  

⇒ Retail Security Awareness: Understanding the Hidden 

Hazards (IS-912) 

⇒ Surveillance Awareness: What You Can Do (IS-914) 

⇒ Protec"ng Cri"cal Infrastructure Against Insider Threat 

(IS-915)  

⇒ Cri"cal Infrastructure Security: The4 and Diversion – 

What You Can Do (IS-916)  

October RC3 Full Membership Meeting  

Our full membership mee�ng is scheduled for Tuesday, October 15th at 4pm Eastern.   

Mike Hamilton, State, Local, Tribal, and Territorial Govern-ment Coordina�ng Council (SLTTGCC) Vice Chair, will be our guest speaker.  Mr. Hamilton will provide an overview of the Public Regional Informa�on Security Event Man-agement (PRISEM) program. 

Doug DePeppe, RC3 Cyber Working Group Chair, will dis-cuss  and outline the RC3 Cyber efforts. 

The calendar invite with call informa�on was sent from the RC3 gmail address.  Please contact the RC3 Secretariat if you did not receive the invite. 

A mee�ng summary will be sent the last week of October. 

Due to the government shutdown, the 

October webinar was rescheduled:  

Thursday, October 31 at 2 pm Eastern. 

The webinar theme is Cybersecurity. 


